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From a doctoral student’s vantage point, this reflective article metaphorically uses the
dynamic capabilities framework-sensing, seizing, and transforming- to explore how
“scaffolding techniques” might improve the International Business (IB) doctoral
experience and support students aiming for research-intensive careers. The dynamics of
contemporary academia increasingly require doctoral students to build broad, adaptive
capabilities, so they can no longer rely solely on their home university’s PhD program.
Instead, students should sense opportunities to grow, seize the advantages of
developmental paths, and transform their paths using a variety of “scaffolding
techniques”, such as targeted conferences and purposeful co-authorship. As a
geographically and institutionally diverse group of doctoral students, we share our
perspectives on enhancing PhD education and thriving in a research-intensive

environment.

INTRODUCTION

Although IB scholarship is often expected to be multidisci-
plinary, address grand challenges, and have an impact be-
yond its core, it has been criticized for having limited influ-
ence outside its own discipline (Buckley, Doh, & Benischke,
2017). One approach is for future IB scholars, i.e., those
engaged in doctoral education, and aspiring to research-
intensive careers, to rethink their approach to education,
using scaffolding techniques to develop their skills and net-
works, thereby increasing their capacity to produce more
impactful research.

Additionally, while “publish or perish” pressure is usu-
ally associated with early-career faculty, doctoral students
often face pressure to produce publishable work for the job
market while also completing a dissertation within limited
funding and program time. These conditions may encour-
age cautious research choices, as students prioritize “pub-
lication-friendly” projects over exploratory or interdisci-
plinary ones. Consequently, such practices can delay PhD
students’ engagement with research addressing grand chal-
lenges in IB scholarship (Buckley, Doh, & Benischke, 2017)
until later in their careers.

In the context of current discussions about IB’s unique-
ness, fluidity, and relevance (Beugelsdijk, 2022; Zaheer,
2025), we, as multidisciplinary doctoral students in IB, ask:

How can doctoral students complement their core doctoral
training to foster impactful IB scholarship? We suggest scaf-
folding techniques for doctoral students engaging with IB
scholarship to enhance their training and take steps toward
creating impactful scholarship in a primarily research-in-
tensive post-PhD career.

That said, we recognize the wide differences among ed-
ucational systems, resource constraints, and performance;
as such, our recommendations are not intended as a pre-
scriptive blueprint. Rather, they should be strategically and
purposefully selected and adapted considering one’s own
doctoral journey and the aims, structure, and resources (fi-
nancial and intellectual) of the PhD-granting institution.
We also acknowledge that students at less-funded institu-
tions may have fewer resources, which can make it difficult
to implement the scaffolding strategies we propose. For ex-
ample, a student may not be able to access a wide range of
materials for interdisciplinary learning if their government
censors information or their university lacks subscriptions
to key journals.

SCAFFOLDING TECHNIQUES

In the following section, we outline a set of recommended
techniques to complement doctoral journeys in IB by draw-
ing on Teece’s (2014) dynamic capabilities framework
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around sensing, seizing, and transforming, as reflected in
Table 1. By integrating these practices, doctoral students
can enrich their experiences. Drawing on our perspectives
as junior scholars, we propose these techniques, much like
scaffolding that supports a building under construction, to
guide new scholars as they shape their learning journeys
and engage more fully in the field of IB and the broader PhD
community.

PROFESSIONAL DEVELOPMENT: ESSENTIAL
NETWORKING AND FEEDBACK TECHNIQUES

Conferences and exchanges among academics are essential
for an active and engaged academic life, and increasingly
crucial for PhD students as new members. Often, doctoral
students are interested in major conferences such as the
Academy of International Business (AIB) or the Academy
of Management (AOM), because they offer opportunities
for curriculum building, networking, and engaging with the
latest research within the field. Yet, students often overlook
the value of regional or virtual conferences and topical
workshops (e.g., ESEMP, WAIB/EM-SIG/AIB-UKI mentor-
ing, or AIB Africa chapter reading groups and webinars,
many of them online). These smaller events can give stu-
dents greater access to scholars with similar research in-
terests and more direct interaction with experienced acad-
emics. Students may feel more comfortable discussing their
work and, at the same time, benefit from the lower costs
and accessibility of such events. Discussions in smaller
groups allow more time for feedback, which is critical for
doctoral learning. Lastly, participating in “emerging scholar
workshops” organized by leading journals may provide
valuable feedback even for resource-limited doctoral stu-
dents.

CROSSING DISCIPLINES: IDEA DEVELOPMENT VIA
INTERDISCIPLINARY EXPOSURE

IB is inherently multi-disciplinary, so future IB researchers
must integrate diverse viewpoints and expertise for im-
pactful work (Zaheer, 2025). As Shenkar (2024: 559) notes,
such integration thrives on “ideas, concepts, theories, and
research methodologies that lead to cross-fertilization.”
Achieving this, however, requires engagement beyond IB
and academia. We encourage expanding perspectives by ex-
ploring literature not limited to scholarly sources (e.g., re-
ports from McKinsey or the World Bank), reading a range of
international news outlets (e.g., BBC, South China Morning
Post), and listening to relevant podcasts. Examining litera-
ture from related disciplines such as economics, anthropol-
ogy, and psychology; joining webinars hosted by policy or
industry organizations; and attending conferences on non-
traditional IB topics, such as migration or B2B marketing
can all inspire valuable research ideas.

INTERNATIONAL EXPOSURE: BEING A REPUTABLE
INTERNATIONAL SCHOLAR

Mintzberg and Gosling (2002) suggest that experiencing
others’ worlds deepens our understanding of the world.

Building on Delios (2017), we ask: “What can make you
truly an international PhD scholar?” Exchange programs
and study-abroad opportunities are good starting points,
but they should be approached strategically. For example,
experiencing culture shock in a markedly different envi-
ronment can heighten one’s awareness and appreciation of
global diversity. We acknowledge that not every PhD stu-
dent has the means to travel internationally or at all. How-
ever, we encourage our peers to embrace every small step
into new contexts.

METHODOLOGICAL MASTERY: MAINTAINING RIGOR IN
AN AI-ENHANCED RESEARCH ENVIRONMENT

Al systems can quickly process both quantitative and qual-
itative data, but doctoral students still need to become pro-
ficient in using different methods. Al can help with some
analytical tasks, but scholars must select and tailor the ap-
propriate research methods and interpret the results us-
ing their own judgment, domain expertise, and theoretical
foundation. Focused seminars, workshops (offered both on-
line and in-person), and replication studies are ways to
improve these skills and promote critical thinking about
analytical choices, robustness checks, and transparent re-
porting (Aguinis, Cascio, & Ramani, 2020). These activities
also help students expand their professional networks by
connecting with peers and potential co-authors whose
methodological skills complement their own.

CRAFTING COLLABORATION: WORKING TOGETHER FOR
IMPACTFUL SCHOLARSHIP

Co-authorship is often an important part of research-in-
tensive academic careers. However, while doctoral students
may accept collaboration opportunities as they arise, ex-
perienced researchers tend to select partnerships more de-
liberately. When senior researchers and doctoral students
with different but complementary skills work together, co-
authorship can be mutually beneficial. For example, a
methodologist might help a PhD student who is strong in
theory to strengthen the empirical aspects of their work,
creating value for both parties.

For a good fit, research project tasks should be clearly
stated, and prior experience should be acknowledged when
assigning work. Too many or too few co-authors might hin-
der work or limit viewpoints. Early on, team members
should explore how their strengths complement each other
and set goals and timetables.

COMPLEMENTING TRAINING: SUMMER SCHOOLS AND
SPECIALIST PROGRAMS

When core PhD programs do not cover certain IB topics or
methods, students can consider short, focused programs to
fill those gaps. Summer schools and specialist tracks (such
as NORD-IB, Henley International Business Masterclasses,
or the AIB-CIBER Doctoral Academy) can strengthen theory
and research skills while helping build an early academic
network. Complementary workshops or modules in related
areas (for example, EDAMBA, VSSER) can also broaden per-
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Table 1. Scaffolding techniques viewed through the Sensing-Seizing-Transforming lens

Technique Sensing Seizing Transforming Inhibitors/Limitations
Professional Spot emerging debates, Act on feedback Feedback quality varies;
Development methods and by revising regional events may lack

Crossing
Disciplines

International
Exposure

Methodological
Mastery

Crafting
Collaboration

Complementing
Training

Mastering Peer
Review

collaborators in smaller,

more interactive settings.

Scan non-IB literature,
attend non-IB events,
podcasts, and adjacent
disciplines for fresh
ideas.

Identify networking
opportunities and
potential collaborator or
institutional fit through
immersion abroad.

Identify cutting-edge
methods and software in
seminars or webinars.

Sense gaps in your home
program and seek
external academies or
schools to fill them.

manuscripts or
forging new co-
authorships.

Leverage host-
university
resources and
networks to kick
off research
projects.

Apply new
techniques to
your own data or
design
replication
studies.

Mobilize
complementary
expertise
(theorists,
methodologists,
polishers).

Enrollinor
partner with
those programs
to build new
networks and
skills.

Seize review
opportunities to
evaluate and
expand your skill
set.

Integrate cross-
field insights into
your conceptual
frameworks.

Internalize
methodological
rigor and reshape
your analytical
toolkit.

Evolve your
scholarly identity
by reflecting on
collaboration
outcomes.

Embed those
new networks
and practices
into your long-
term career
plans.

Transform your
writing and
critical eye by
reverse-
engineering
published work.

visibility, set lower quality
standards, and access remains
uneven.

Risk of superficial engagement
or spreading too thin;
interdisciplinary outlets can
be difficult to publish at

Access is limited by finances/
visas; fit with host institutions
can vary greatly.

Time-intensive; quality of
training uneven; skills may age
quickly with fast Al changes.

Power asymmetries, unclear
roles, or mismatched
expectations can slow
progress.

Often costly and time-limited;
compressed formats risk
surface-level learning.

Time-consuming; the quality
of guidance varies, and access
to journal review roles still
depends on awareness of the
process.

Note: Sensing (gathering and diagnosing new information), Seizing (mobilizing resources and acting), and Transforming (reconfiguring skills, mindsets, and structures).

spectives. Together, these experiences can modestly extend
a student’s skill set without disrupting progress at their
home institution, though some options may be less acces-
sible to those with limited budgets.

MASTERING PEER REVIEW: A PRACTICAL PATH TO
IMPLICIT PUBLISHING KNOW-HOW

Students can approach peer review as part of their research
training rather than as an afterthought. Co-reviewing with
advisors, joining journal clubs, and volunteering for super-
vised programs (e.g., AMR Bridge Reviewer) can help them
learn to assess contributions, match papers to journals,
and interpret reviewer feedback. Such practices sharpen
the writing and methods while clarifying the publication
process. Even small, structured steps can build confidence
and a community while aligning students’ work with disci-
plinary standards.

Table 1 illustrates how each recommended scaffolding
approach aligns with sensing-seizing-transforming lens.

LIMITATIONS AND CALL FOR UNITED ACTIONS

While we argue that scaffolding approaches can substan-
tially enrich doctoral education, we also recognize impor-
tant limitations. These directions should not be understood
as simple, one-directional “resources” that all PhD stu-
dents can readily access. In practice, many opportunities,
such as roles in conference organization, advanced
methodological training, or participation in digital schol-
arly platforms, remain less accessible to students in under-
resourced institutions or to those who are not aware of such
initiatives. Cultural, linguistic, and administrative con-
straints can further limit participation. We therefore wish
to acknowledge that students’ engagement is shaped by
structural conditions. At the same time, we encourage doc-
toral students to be as proactive as circumstances allow,
seeking mentorship, sharing ideas, supporting peers, and
offering complementary expertise when opportunities do
arise.
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International: As circumstances allow. seek
opportunities—yvirtual or in person—to connect
with international peers and to take part in
industry-linked seminars or workshops. Consider
targeted activities that build global awareness.
such as virtual or in-person conference
participation and cross-border collaborations. The
goal is to broaden perspectives. not to maximize
travel.

Interdisciplinary: Be diverse yourself. work with
concepts and theories outside of your core domain
and methodologies and engage in
multidisciplinary debates

1

Being Truly
Interdisciplinary

and Infernational

v

Having a Growth
Mindset

Embrace an enfrepreneurial mindset

(go beyond what’s offered in your home
doctoral programs and harness external
opportunities. proactively).

Engage in the confinuons development of skills
(methodological. writing, soft skills. etc.).

Comuit to impact in research and bridging the
gap between academia and practice by
translating complex research findings into
actionable insights for various stakeholders
(practitioners, public, policymakers, academia)

Leverage resources and networks within and
outside home institutions

Cuitivate networking skills through structured
training. diverse mentorship. and equitable
platforms.

Prioritize intrinsic motivations for sustainable and
meaningful networking.

Resonate scholarship beyond academia.

I

Understand and
Harness the Power
of Networking

X

Acquiring Tacit
Knowledge and
Immersing in the
Scholarly
Community

Engage in codified knowledge through publishing.
presenting at conferences and paper development
workshops. and formal doctoral training.

Engage with the IB community (through reviews.
networking. presenting at conferences. attending
webinars and additional training) to acquire tacit
knowledge.

Figure 1. Illustrative Framework for Enhancing IB Doctoral Development

To help address these barriers, universities and academic
organizations should select scaffolding techniques with
some deliberation. Pursuing multiple activities without
clear research goals may delay thesis progress. Prematurely
applying to famous consortia without a developed project
can lead to unproductive effort or missed opportunities. We
view scaffolding as most valuable when it is aligned with
realistic goals at each stage of the doctorate.

Reciprocity also matters. Scaffolding tends to be more
effective when it is based on mutual, rather than one-way,
exchange between emerging scholars and the field. Doc-
toral students benefit from collaborating with and learning
from established scholars, but they should contribute by
offering constructive feedback, fresh perspectives, and
methodological or contextual insights. Lastly, while PhD
students’ enthusiasm and dedication are essential, to dis-
mantle access barriers, universities, academic organiza-
tions, and institutions could consider coordinated, multi-
level efforts. For example, expanding scholarships and
travel grants (e.g., AIB Travel Scholarships, the Jean Bod-
dewyn Endowment Fund, and the Sheth Foundation
grants), strengthening and promoting virtual learning plat-
forms (e.g., AIB-CIBER Doctoral Academy, WAIB-SIG), and
creating inclusive regional and virtual mentorship hubs or
partnerships between well-resourced and resource-limited
institutions. Finally, supporting student-driven formats like
global virtual exchanges, buddy programs, or student-run
online conferences might create low-cost, scalable avenues
for participation for a more diverse pool of PhD students.

CONCLUSION

Doctoral education in IB evolves in tandem with the field’s
growing dynamism and interconnectivity. Leveraging IB’s
cross-border distinctiveness and interdisciplinary reach, we
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outline scaffolding strategies to help emerging scholars
mobilize diverse resources and adapt their skill sets. This
involves (1) connecting academic rigor with real-world rel-
evance, (2) encouraging interdisciplinary collaboration, and
(3) expanding meaningful international exposure. It also
includes cultivating researchers who build global networks,
engage in tacit learning through structured peer review,
and enhance methodological rigor. Figure 1 summarizes
these recommendations in an illustrative framework for de-
veloping well-rounded, internationally oriented IB schol-
ars.

Many of these suggestions may be familiar to experi-
enced researchers, but they are not always easy to identify,
clearly stated, or well-integrated for students who are just
starting, especially those with limited resources. Our objec-
tive has been to put these elements together into a com-
prehensive scaffolding framework that students can use to
help them with their non-curricular PhD training. We hope
these strategies will assist new IB scholars in finding their
way through their PhD studies with more clarity and con-
fidence, and that they will make a meaningful contribution
to the growing global community of IB research.
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